	Atheist Society Strategic Plan 2009


	Weekly Meetings


	The core of our activities will be the weekly meeting. We will focus on continuing to producing high quality events and increasing the diversity of our speakers, including giving members the chance to lead their own meetings.

We will achieve this by encouraging participation and ensuring that processes are put in place to make this as easy as possible.



	Events

We will continue to put on several major events a semester. We will ensure that these events are well publicised.

We aim to go down to Briggate at least once to do soapbox preaching.

We aim to have a memorable Annual General Meeting and society ball.

Courses

One Life will continue to develop in 2009, continuing its tradition of open debate and welcoming atmosphere.

A new course, Perspective, will be introduced. This will have a similar structure to One Life – 8 session course offering free dinner and drinks. This course will focus on education and discovery and will allow different faiths to put forward their arguments in an informal setting.

Socials

Along with the meetings we will continue to push Tuesday nights at The Terrace including talking to the union about offers and special treatment.

We will renew our effort to get our club nights a venue and begin running them once again.

As part of our inclusively campaign we are also aiming to run at least one non-bar based social per term.


	
	Communication

Events for the forthcoming week will be publicised via the website and will be sent out via the mailing list and Facebook group no later than Friday of the week before.

We will continue to develop the mentoring scheme and increase the communication you receive directly from your mentor. We will be introducing mentor group socials and events.

Publicity

All our major events will be posted and on subTV. We will set out a schedule to ensure this happens.

We will be continuing to develop our brand and aim to ensure that all the umbrella brands are unified to promote a single society with identifiable aims and objectives.

Our Give It A Go Events for 2009 will be aimed at potential members and will be designed to increase visibility of the society.

Our campaigns team will continue to push our political agenda and will become a formalised group in 2009.

Digital Outreach

Major events will be made available via our web site’s video section.

Personal contributions are encouraged via the photo submission section of the web site.

We aim to develop this area of the site to make it more accessible to members.
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Our Targets

	Membership

	The focus for 2009 will be to consolidate our membership base and expand the committee to handle the increased workload.

The society aims to formalize the following committee positions:

· Communications and Publicity Secretary (formally Communications Secretary)

· AHS Representative

· Political and Campaigning Secretary (formally Campaigns Coordinator)

· International Students Secretary

· Courses Coordintor

The society will also introduce a new membership system to reflect the changes in Union regulations.

We aim to keep our membership costs good value for money and will conduct a survey in 2009 to make sure that we are meeting your needs.


	Targets Summary

	· We aim to increase our committee size to 12

· We aim to implement new procedures to ensure increased involvement at meetings by members

· We aim to introduce new measures to oversee political and campaigning issues

· We aim to implement and follow a schedule for promoting events

· We aim to develop 

· We aim to attract at least 20 people to our Give It A Go event

· We aim to continue releasing presentations via the website

· We aim to get more our of talks and events on YouTube

· We aim to publish a DVD of our talks and events

· We aim to hold at least one non-alcohol based social per term


Provisional Events Timetable (term 2 only)

