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Leeds Atheist Society

Committee Handbook

Introduction

Welcome to the 2008/2009 committee handbook. This is the first time we have produced such a handbook so hopefully it will prove useful and feedback is more than welcome so we can improve it for future years. The idea is that it will act as a useful quick reference to the society, though if you have any questions the mailing list is an excellent place to ask them and if you have anything you think is missing. the wiki is an excellent place to post it. Beyond that, read and enjoy!

Staying Connected
The key to running a good society is communication. Most sections will probably also insist that this section is the actual key to running a good society but there you go. Keeping everyone clued in as to what is going on is nevertheless quite important, which is why we have a needless amount of ways in which to do it.

Committee meetings

We are aiming to hold these on a regular basis as you just can’t beat a good face to face meeting and they are excellent for getting decisions made. These are likely to be held before main meetings on Tuesday evenings.

Committee mailing list

Everyone is subscribed to the committee mailing list. Sending emails to atheistsoc@truesuburbia.com will send the message to everyone’s inbox and if you hit reply to the message that will also be sent to everyone to form a discussion chain. It is all also archived online so you can view previous discussion threads and update your email address for the list at:

http://mail.truesuburbia.com/mailman/listinfo/atheistsoc_truesuburbia.com
The wiki

A wiki is a web page (or series of) that anyone can edit. The society has its own wiki available at http://wiki.atheistsoc.org/ which allows committee to post information about our various events, society information and other useful resources. The wiki has its own user system, contact Chris to set you up an account if you don’t have one yet.

Society mailing list

The main society mailing list goes out to all our members, mailing list subscribers and pretty much everyone who has handed over their email address to us. Emails to it go out weekly, usually on Friday, during term time. This contains a summary of our events for the upcoming week. If you want something added to this email speak to Chris or Norm.

Society website

The centre of our online presence is our website at http://leeds.atheistsoc.org/ which contains the latest information on the society and a database of upcoming events. It also contains a member system which allows members to log in and update their membership details, again if you think there is something missing or needs adding then speak to Chris.

Facebook group

Because everyone uses Faceook and it is fairly good for planning social and group activities, we have a Facebok group at http://www.facebook.com/group.php?gid=2213122870 which we post all our events on as well as on the website and also has photos, videos and posted items. Be aware though that not all our members use Facebook, so do not rely on it a s sole method of communication. If you think you need admin rights then speak to Chris or Norm.

Your job

This section contains information on your general role as a committee member. There is a breakdown of each specific job included below though this section contains important information that applies to all committee members.

Staying connected

We make heavy use of the committee mailing list and everything that is posted to it is important and usually requires replying to as well so make sure you are checking your inbox for emails. They all start with [AtheistSoc] in the title. Make sure your email address is up to date and you are checking it daily!

Attending events

We need to make sure that all our events are fun, lively and well attended events so the more events you can turn up to the better. Of course we put together such an amazing events timetable that we will all want to attend them anyway but there you go ;). Don’t forget your t-shirts and hoodies!

Spreading the word

Bring friends to the meetings. You’ll be surprised how many people will turn up if you just drop them a text message and ask them if they are coming down tonight. Plus if you have any friends that want to get involved in a society of have an interest in any of the subjects we cover, get them involved.

Mentoring

There is a separate section in this further down, see that for full details.

Job descriptions
This section contains an overview of what each committee role does.

President

The president’s job is to be the main point of contact for the society, chair meetings and dealing with the union. They are responsible for generally managing the society and making sure that everything is running as it should.

Secretary

The secretary’s job is to deal with the administration and paperwork. Things like membership records and filing block booking requests with the union would come under the remit of secretary.

Treasurer

The treasurer’s job is to deal with the finance and money side of the society. Keeping on top of how much money we have and what we are spending it on. Within the society the main focus is dealing with the union cash office for the purpose of us getting the money out of the bank account when we need it which is trickier than it should be with our union.

Social Secretary

The social secretary’s job, believe it or not, is to organise and run socials. Socials are defined as anything that comes under the socials column on the events timetable and doesn’t tend to involve atheism directly. For example our weekly post-meeting social as well as club nights, Weekend Away, Summer Camping, etc. This includes getting free or discount entry, booking venues and promoting said events.

Events Secretary

The events secretary’s job is to organise our big one off events – anything listed in the “events” column on the events timetable which doesn’t fall under the other categories is generally a bit more special – things like Rationalist Week and Darwin Day.

Recruitment Secretary

The recruitment secretary’s job is to bring more people into the society. It’s not evangelism. But if there was a word for evangelism without the connotations, that would be it. It’s concerned with getting people interested in the society and promoting the idea we are a worthwhile society to join.

Communications Secretary

The communications secretary’s job is to liaise with other societies and groups to get joint events going and communication between faith and non-faith groups. This includes talking to local groups such as the Humanist Society of West Yorkshire, faith groups such as the Christian Union for the purpose of inter-society socials and debates, and other societies we may wish to hold joint events with such as Stop AIDs.

Meetings Co-ordinator

The meetings co-ordinator’s job is to look after our weekly Tuesday night meetings including planning the schedule (for example, if things need to be moved around), booking in guest speakers and promoting the weekly meetings. This also includes making sure things run smoothly such as making sure we have a room with the equipment we need, guest speakers know where they are going, etc.

Campaigns Co-ordinator

The campaigns co-ordinator’s job is to organise the various campaigns and lobbying carried out by the society such as our equal rights for atheists on campus campaign and pushing forward with our faith and belief survey.

Mentoring
A new feature for the society that we are launching this year is our mentoring programme. Each member will be allocated a mentor as their personal contact with the society, be it a committee member or senior member of the society that they can raise any issues with, about the society or otherwise.

The idea behind the mentoring system is two fold. Firstly, one of our aims is to provide for our members in the same way that the faith societies look after their “flocks.” We can’t really go talk to a chaplain and who can really relate to their assigned university tutor? The mentoring programme should provide someone in a similar position to the young freshers so they have someone who knows what they are going through.

Secondly, we want to build personal relationships with our society members, especially freshers, to really get them involved in the society. Your job with your mentees will be to get to know them and keep them pointed in the right direction – towards us :p.

Think of your mentees as part of our social group. Drop them a text message or a phone call and see if they are coming to tomorrow’s meeting, maybe even meet up for a drink in The Terrace beforehand.

Our brands
Branding and looking professional is very important. Below contains an overview of our branding. This year we decided to go with several different brands to target a variety of markets (such as Humanists, Pastafarians) but ultimately united brand of A-Soc.

Society brand

Our main brand is the design now used on hoodies and t-shirts of the A-Soc tree and “Atheist Society” in a box next to it with the tagline One life. One world. Live it. Love it.”
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"One life. One world. Live it. Love it."




This is all done on a white background for things like t-shirts and hoodies as we want to stay away from the connotations of black and be a bright and happy society.

If we are running an A-Soc event this logo should be visible somewhere be it on a poster, t-shirt or hoody. Ideally we want you wearing an A-Soc branded item of clothing to every event, be it the Tuesday meeting, the social afterwards or any of our larger events.

One Life

One of the ideas that has really come into focus over the years is the idea that we believe we only get one life and in conjunction with our One Life course, this brand has really developed. We want that to continue.
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Rationalist Week

Rationalist Week has its own separate logo used in conjunction with our main society branding.
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Slogans

We have a number of cool slogans for the society. A full breakdown of these can be found on the wiki. These are great for t-shirts, hoodies or posters. 

Tips & Advice
This section contains general tips and advice from our more experienced committee members.

· Don’t listen to the union, ever. Don’t believe them when they say you have to file loads of paperwork, do everything through official channels and you can or can’t do this and that. They are far too incompetent to do anything for you but that also means they are too incompetent to do anything against you either. Just to do it and worry about what the union will say later. If you are concerned about something then ask Norm or Chris.

· Kay Morrison is our development co-ordinator, the union staff member who looks after faith and culture. We have to do a few things through her, if you have a question go down and see her, don’t email her because it will take months for her to get back to you, if ever.

· If you have a question on official union policy, don’t ask Kay, ask Megan or Geoff instead, they actually have some idea about union policy.

Resources

Website:

http://leeds.atheistsoc.org/
Facebook group:
http://www.facebook.com/group.php?gid=2213122870
Committee email:
atheistsoc@truesuburbia.com
Society email:
leeds@atheistsoc.org
Wiki


http://wiki.atheistsoc.org/
